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Ealing Fields Residents’ Association     
Minutes of the 41st Annual General Meeting 

Held on 22 May 2019 at 7.30pm at the Log Cabin, Northfield Avenue 
 

 
1. Welcome, Chair’s Introduction and Apologies for Absence 

 
The Chair, Roger Jarman (RJ), welcomed those present to the 41st AGM of EFRA including 
Councillors David Millican and Paul Driscoll, and the external speakers. The two Councillors 
present introduced themselves to the meeting. [Eighty] members of the Association were present. 
RJ introduced Committee members Keith Marriage (Treasurer), and Wendy Hallam (Minute Taker) 
who were sitting at the table with him.  
 
Apologies were received from Councillor Fay Block, Committee Members Carole Atkinson, Ian 
Kingston and David Ashforth, and Street Representative Brian Ellis. 
 

2. Minutes of the 2018 AGM and any matters arising not covered on the Agenda   
 
The minutes of the last AGM were approved, subject to the amendment on page 4 which referred 
to Weymouth Road rather than Weymouth Avenue. There were no matters arising.   
 

3. Membership Report/ Street Reps/ Newsletter/ Website  
 
Clive Herring (CH) set out the facts regarding the EFRA membership area – c.2,000 households in 
the area, and c.620 members, including 100 paid up to date for the current year so far, and 255 
members from last year. He explained that if members have not paid for 5 years, they are dropped 
from the membership list. He thanked members for their subscriptions and donations, and the 
Street Reps for their work. He advised that there are some Street Rep vacancies, and any 
interested party should make themselves known to him at the end of the meeting. He also 
apologised to anyone who had not received a receipt in respect of last year’s subscriptions due to 
a fault with his computer for a significant proportion of last year.   
 
RJ referred to Street Rep vacancies in Devonshire Road and Lawrence Road.  He also stated that 
there has been a good “hit rate” with the E-newsletter. Ed Ballard has been responsible for the E-
newsletter but will not be able to spend as much time on it in the future, so the Committee would 
welcome any volunteers who would like to provide assistance managing EFRA’s website 
presence, etc. 
 

4. Treasurer’s Report and Accounts, and Re-appointment of Auditor, Jay Patel 
 
Keith Marriage (KM) referred to the copies of the audited Income and Expenditure account for the 
year ending 30 April 2019 attached to the Agenda. They have been audited by Jay Patel (JP) 
whom he thanked for his services to EFRA. KM stated that (1) whilst he knows the total value for   
subscriptions and donations, he had had some difficulty accurately assessing the respective 
proportions of the total; (2) overall costs were lower than for last year, due in part to there being no 
need for an insert for this year’s Annual Newsletter and despite the additional cost of the Step 
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Free Access flyer; and (3) the donation to the Log Cabin has increased by £50. Accordingly, there 
is a slight loss on the I&E of minus £61.71.  Charmian Ali proposed, and Diane Kerr seconded, the 
adoption of the accounts. Members present gave their assent and the accounts were duly 
accepted. 
 
Clive Herring proposed that JP be re-appointed as auditor, which was seconded by Andrew Dick. 
This was supported by members present. JP was duly appointed as auditor for the coming 
financial year. 
  

5. Election of Committee Members 
 
RJ referred to the Agenda and explained that there are vacancies on the Committee, which meets 
every 6 weeks or so at the Log Cabin. Local Councillors are invited to attend Committee meetings. 
The individual portfolios are considered at the first Committee meeting after the AGM.  
Richard Dennis proposed the Election of Committee Members for the coming year, which was 
seconded by Mike Eastgate. This was agreed by those present.  
 

6 Ealing Fields High School (EFHS): Update and Construction issues, Keith McGinness 
(KMc), Senior Project Manager, B+K  

 
KMc said that he had published a News Bulletin just before the meeting (issued by e-mail). Copies 
of this were circulated in the meeting, and KMc spoke to this.  
 
In summary, barring any unforeseen occurrences, ground demolition works are expected to be 
completed by Friday 7th June, with the exception of one area which requires disconnection of the 
live electrical intake, which has been pending since February. With the same proviso regarding 
obstructions, all demolition and crushing works are expected to be complete and the site cleared 
by Friday 14th June.  
 
Work on the Place House roof continues with lead and slating works commencing on 3rd June, and 
internal refurbishment continuing throughout June and July. Excavations for foundations adjacent 
to Convent Gardens had been delayed to limit the amount of heavy machinery on site, but will 
commence on 3rd June. Superstructure steel work is expected to commence on Monday 15th July. 
 
Vibration and noise levels continue to be monitored, and dust suppression measures are in place 
and being used within the times and parameters allowed. 
 
Boundary Wall works have been re-assessed, options are being costed and considered. Some 
residents need to be served with a 3-metre notice under S6 (1) of the Party Wall Act, and these 
households will be contacted and kept informed as necessary. 
 
There will be further consultation with local residents regarding various matters under Planning 
Conditions 8 (School Travel Plan), 9 (Delivery and Servicing Plan), 11(Scheme of Tree Planting), 
and 32(d) (Green Roof/Wall maintenance plan. Draft consultation is being prepared for issue on 
1st July. 
 
Re. existing trees on site – the contractor is awaiting a response from Ealing Council regarding the 
state of existing trees which have not been maintained for many years.   
 
Superstructure frame, envelope and roof coverings will be substantially completed by the end of 
2019. The fitting out of buildings is planned to commence in November 2019. Place House and 
the Folly will be completed by May 2020. The Boundary Wall works are planned to commence in 
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February 2020 and are scheduled to last for 3 months. Hard and soft landscaping, cycle shelters 
are due to be completed by end of June 2020. KMc is confident that the school will be ready for 
use in August 2020.  
 
Questions from the floor: 
 
Kieran Rushe (KR) of Hollies Road queried the refurbishment of the Hollies Road boundary wall. 
KMc said that the chain link fence is to be removed, and that there will be full consultation on that 
with Hollies Road residents. KR referred to the extremely high levels of dust and the limited action 
taken to contain it, and said that residents are unable to use their gardens as a consequence. KMc 
said that they are trying to do what is reasonable and will look into this further.  
Residents at 53/55 Ealing Park Gardens (EPG) asked about the tree pruning behind these 
properties. KMc said that they are to be pollarded, and that the whole boundary wall along the 
EPG properties will be replaced with a block wall of 2.1m in height. Tree planting is subject to 
consultation with EFRA.  
Richard Dennis of Hollies Road referred to the excessive dust clouds which have affected Hollies 
Road and surrounding roads. KMc said that he will arrange for a clear up. It was suggested that 
the sprinkling machines only work 70% of the time. It was also suggested that the contractors 
should look into wind conditions when considering how to direct the sprinklers. Wendy Hallam of 
Hollies Road sought assurance about when the mounds of dust would begin to reduce.  
Michael Brown of Convent Gardens asked how much longer vibrations will continue, and referred 
to cracks which have developed on the outside of his property. KMc said that monitors have been 
placed in relevant areas by a vibration consultant to measure vibration levels.  
KMc will remain in contact with the Councillors - David Millican and Paul Driscoll – about the 
ongoing issues linked to the demolition process and will continue to produce regular newsletters 
for residents about progress with the development.  
 
  

7 Changes to Ealing’s Library Service, Carole Stewart, LBE   
 
Carole Stewart (CS) introduced herself and explained that the Council is conducting a 12-week 
consultation exercise, which has included meetings in various locations across the Borough. 
There are currently 13 libraries being run by LBE, and the proposal is to reduce them to 6, with the 
remaining 7 organised as ‘community managed libraries’ (CML). There have been discussions 
with other Boroughs which have experience of this model. CS said that they had received 
expressions of interest from residents who would consider running libraries as described. The 
Prospectus on LBE’s website sets out what is involved. Expressions of interest are to be 
submitted by 31st May, with all submissions analysed by mid-June. Final proposals will be 
completed by 15th July, and submitted to the Council. If a proposal is considered feasible, any 
volunteer led library would expect to start operating from October/November this year. She said 
that it is important to note that expression of a level of interest is treated as a proposal. Full 
Council on 23rd July will decide which proposals can be supported. . 
 
Mike Eastgate of Radbourne Avenue said that the main problem is the amount of money which 
will need to be raised in order to run the library. CS said that this is set out in detail in the 
Prospectus. The current cost to the Council for running Northfields library is £217,000. Costs have 
been stripped out which won’t be borne by the community. There will be a base cost of about 
£15,000 p.a. as a starting figure in respect of certain fixed costs (e.g. utilities). The CML would 
need to produce a Business Plan covering staffing arrangements, services provided, etc. CS said 
that some services would still be available centrally (e.g. training) and funds would be available to 
assist volunteers wanting to run the library at Northfields.  
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CS said that 8 – 10 organisations/residents’ groups have expressed an interest in running CMLs in 
Ealing but she cannot comment further until they become formal Expressions of Interest. Some of 
the interested groups cover two libraries. If a charity runs the library, it is expected that 100% rate 
relief will be available. The book stock will still belong to LBE. A resident suggested that local 
people could donate high-quality books to the library to boost the stock of reading material.  
    
CS concluded that there may be some changes to the Council’s proposals depending on what the 
community-based organisations want. 
 
Jenny Oldroyd (JO) introduced herself – she is working with a small group of local residents on 
developing an Expression of Interest to run Northfields library as a CML, which is at an exploratory 
stage.  She asked for people to make themselves known to her if they wish to be involved and/or 
volunteer to help run the library. If the Council accept their Expression of Interest, she will need to 
have further meetings. JO has seen many situations involving community libraries.  Councillor 
Millican said that JO has done a fantastic job. Kieran Rushe, Hollies Road, asked about S106 
money. Councillor Millican said that efforts would be made to secure such funding for re-
investment into any community led library in Northfields.  
 
 

8 Committee Member Reports: 
Community Safety 
Road Safety issues around local schools and nurseries 
Heathrow and flight paths 

 
Community Safety – James Guest (JG) introduced himself as the Chair of the Local Police 
Panel. He passed on the apologies from the Police who were unable to attend as they were 
committed elsewhere. He reported that crime levels are twice as high for the first 4 months 
of the current calendar year compared to the same period last year, which was at a similar 
level to the same period in 2017. JG said that detection levels are minimal, and that, 
consequently, crime prevention is important. He referred to OWL, the Online Watch Link, 
which is intended to replace Neighbourhood Watch. JG recommended that residents 
register with this Police initiative in order to receive tailored alerts about relevant areas. He 
referred to the OWL leaflets circulated in the meeting and said that the intelligence 
circulated depends (in part) on the number of residents that are signed up to the scheme.  
.  
Update: there should be two police officers and one support officer, but Northfield Ward has 
had just one police officer for some time. However, another officer is due to join the team in 
July. 
  
JG referred to the Police Forum meeting on 10th April, which was attended by the Inspector 
in charge of Policing. It has been agreed that there would be extra police patrols throughout 
the forthcoming Bank Holiday week in view of the serious incidents which occurred in local 
parks when schools broke up for the Easter holidays.  
 
Regarding Travellers - JG believes that the local Police will take a “more energetic” 
approach than previously (with reference to the incursion at Orion Park in the summer of 
2018). He also referred to the Powers of Appropriation of vehicles that the Police can use. 
There are also a number of actions that can be taken to deal with illegal fly tipping by 
Travellers (and others).   
 
Road Safety – Raj Kapoor (EFRA Committee Member) was unable to attend the meeting 
so this item was withdrawn.   
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Heathrow and flight paths – Rosmarie Matter (RM) said that Runway 3 is intended to be 
operational from 2026. There was also a consultation in March in respect of flight paths, 
which is a completely separate to the construction of Runway 3. Changes to flight paths 
might occur even if Runway 3 is not built.  25,000 more planes might be flying into 
Heathrow each year as a result. The extra planes could be accommodated by 
improvements to computerised navigational systems. The new system could also see 
different flight paths for landings which could have an impact on the EFRA area (with 
landing aircraft flying directly over South Ealing/Northfields). Existing proposals show 
planes potentially flying in to Heathrow at 1,000ft – 2,000ft above our area. These changes 
could be introduced from 2022. These proposals also show more aircraft landing between 
6am and 7am. However no planes are expected to land between 11pm and 6am. Keith 
Marriage (KM) said that arriving planes have previously lined up further away from 
Heathrow. The concern is that this is a densely populated area with many schools. RJ 
asked when the decision is to be made, and was informed that there is a further 
consultation in June 2019. 
 

9 Open Forum 
 

Greg Burland (Niagara Avenue) referred to the new online parking system which he felt was 
inferior to the one that had been used by the Council previously. Sue New (Devonshire Road) 
referred to problems when the systems were changed (in April). She claimed that the new 
system was less ‘user friendly’. Jane Cocking said that she had found the telephone ‘Helpline’ 
useful. Another attendee said that they had experienced a glitch earlier that day. There were 
mixed reactions from the floor. Councillor Driscoll (PD) said that the reason for the change from 
the previous system (RingGo) was that the old system was old and proving difficult to upgrade.  
There were complaints that the new system did not store registration numbers and that users 
had to repeatedly input numbers when visitors etc used the system. Using the telephone 
number was not regarded as helpful. It was confirmed that some CPZ areas will not have any 
spare paper vouchers to purchase (where they have run out of stock). Richard Dennis referred 
to the ‘excessive’ new costs of the permits, especially in respect of diesel vehicles. A 
Devonshire Road resident asked whether it was true that parking was going to be charged on 
an All Day basis rather than for two hour periods as at present. PD said that this had been 
proposed in a paper for Council, but is subject to the Local Improvement Plan for which there 
will be multiple meetings and local consultation. He said that there are no definite proposals 
regarding changes to a) Stop and Shop and b) All Day residential parking. He is keeping a 
watching brief on the both. A query was raised regarding the cost of All Day parking and 
increased charges generally. In response to a query regarding the loss of several parking 
spaces for the use of electric cars, it was confirmed that electric cars are charged to book 
space and charge their cars.  
 
KM responded to a query regarding Heathrow bound flights, stating that planes land at the 
same “glide angle”, but will come in on a different route. 
 
The meeting was informed that the Orion Park development update is in the Newsletter. There 
is a plan to build around 75 flats. The building process is expected to commence in Autumn 
2019. 
 
Overdale Road development – a pre-planning application has been submitted for 58 residential 
properties. The details are not publicly available. PD said that there have been some 
improvements to the plans, and there will be consultation with the Council and local residents. 
DM said that JG has been helpful. An Overdale Road resident asked whether the residents of 
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the proposed new development will be entitled to park in the road to which PD replied that 
parking will be provided on site. He will look into Visitor Parking concerns. DM suggested that it 
may be possible to put on restrictions regarding parking. JG said that the developer hasn’t yet 
taken possession of the site but is aware of potential Traveller issues. 
 
RJ thanked all the Committee Members who had worked for EFRA throughout the year and 
especially to those who had presented reports to the meeting. He also thanked all those who 
had attended the meeting and, again, especially those who had contributed to the discussions 
during the evening including our hard working Councillors.  
 
The meeting closed at 9.15pm.   

 
 
 
 
 
 
 


